
REQUEST FOR ACTION BY BOARD OF SELECTMEN 

DATE SUBMITTED: October 17, 2018 IZI ACTION 

DATE ACTION REQUESTED: October 22, 2018 □ DISCUSSION ONLY

SUBJECT: York Village Improvement Project update. (Parking, Underground Utilities) 

DISCUSSION OF OPTIONS AVAILABLE TO THE BOARD: The Town of York has secured State 

and Federal transportation funding from Maine DOT and the Federal Highway Administration (FHWA) 

thru the Kittery Area Comprehensive Transportation Study Committee (KACTS) Metropolitan Planning 

Organization (MPO) for the construction of phase 1 of the York Village Improvement Project. The 

Maine DOT has authorized the Town of York to administer the project locally with the help of our 

consultants (LAP). The major reason the Town is administering the project locally is to better engage 

those who will be served by the project and those who may have a vested interest in the project. The 

Town of York through the Village Steering Committee has a better understanding of local concerns and 

will be able to work through those issues in a more timely and successful manner than the Maine DOT. 

Municipalities delivering LAP projects with State and Federal funds are required to follow a rigorous 

federal and state project development process. This process requires a few activities to be done by the 

Maine DOT. Maine DOT has reviewed the Town's Preliminary Design Report (PDR) and issued 

comments. Maine DOT has also begun work related to the National Environmental Policy Act (NEPA). 

NEPA review is required on all projects with a federal action (funding/permits). Maine DOT is 

responsible for completing the NEPA process when a project has federal funding. Section 106 of the 

National Historic Preservation Act, Section 4(f) of the Department of Transportation Act, right of way, 

public meeting, hazardous material review, Section 7 of the Endangered Species Act and federal 

permitting level must be done before completing NEPA. Maine DOT will also be assisting the Town by 

providing Right-of-Way (ROW) assistance and certification. 

The Town's consultants have responded to Maine DOT's comments and will be submitting the final PDR 

plans to MOOT for approval soon. The design work for underground utilities needs to begin in order to 

have good information to make a decision ·on whether or not to proceed with underground utilities. 

Included with this action form is a plan showing the additional parking, the latest renderings of the 

intersection, boring plans and the planning level cost estimate information to move the overhead 

utilities underground. 
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ne of the greatest potential assets of York Village is its 
quality of place—those character-defining elements 
that distinguish it and make it resonate with visitors 
and residents alike. The village center is defined by its 

historic architecture and landmarks, mix of local businesses, clustered 
civic destinations, and “third places,” where neighbors meet neigh-
bors for lunch or coffee. Over the years, however, the public right-
of-way in the village center has become dominated by vehicle space 
and parking, disrupting the balance of uses. The vast space dedicat-
ed to pavement leaves little room for pedestrians and place-making 
elements, and creates an environment that is unattractive and out-
of-sync with the historic character and scale of the village center.

In 2011 the town formed the York Village Study Committee, 
a group of committed volunteers tasked with developing a strat-
egy to spur economic development and to “put the village back 

in York Village.” Their initial effort lead to the development of the 
2015 York Village Revitalization Master Plan by the project team 
of Lachman Architects and Planners;  Landmark Corporation; 
Bennett Engineering; Rodney Lynch, AICP; Summit Geoengineer-
ing Services; and Milone and MacBroom. The master plan craft-
ed a vision for revitalizing the central village into a safer, more at-
tractive, walkable community by “reallocating” vehicle-dedicated 
space, introducing traffic-calming measures, and simplifying ve-
hicle movements. A proposed “Village Square” replaces pave-
ment at the heart of the village to create a new public space fea-
turing the Soldiers’ Monument honoring York’s Civil War veterans.

The Town of York is working with Maine DOT and funding through 
the Kittery Area Metropolitan Planning Organization. Milone and 
MacBroom (and their project team) is leading final design for the 
first phase of the $4 million project. Construction will begin in 2020.

Location: York Village, York
Design Team: Milone & MacBroom with Lachman Architects & Planners; 
Landmark Corporation; Rodney Lynch, AICP; Bennett Engineering; & Summit 
Geoengineering Services
Construction start: Estimated 2020
Construction complete: Estimated 2021
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