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Preface

In a town as historic as York, it is easy to glimpse the past because it
is all around you. Stand at Gaol Hill where you will see one of the
oldest surviving buildings in the country. Walk around the First
Parish’s cemetery grounds and examine the dates carved on the
gravestones. Read the inscriptions on buildings in the Village, some
of which date to the Eighteenth Century. The past is very much
present in York; present in the hearts and minds of residents and
present to the many visitors who come to experience colonial New
England.

It is easier still to see the present because it is so familiar to us: the
monument at the Town’s heart, the businesses along York Street,
the churches and public buildings that grace the Village. At the
same time, really seeing the present is not simple because of its
familiarity. How many people pay attention to the monument in
the center of the Village or know what it commemorates? How
many know who owns the most prominent structures in the Village?
How many know what lies beneath the surface of the roadways?

And if the present is hard to see with fresh eyes, how much more
difficult is it to see the future? Seeing the future — or more
accurately, envisioning alternative futures — is what the Village
Study Committee (VSC) and its partner consultants from The
Downtown Revitalization Collaborative of Portland were charged to
do by the Board of Selectmen.
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The visions of the VSC and The Downtown Revitalization
Collaborative were not invented in isolation from the past or from
the present. They are derived from studying what York looked like
100 years ago, how it worked 75 years ago, how it has changed over
the last 50 years.

The visions are built on the memories and ideals of people who
reached out to us. They are founded upon the thoughts of
hundreds of citizens working in small groups during a series of
public workshops. They are the product of meetings with diverse
interest groups and innumerable one-on-one conversations that
took place over a four year period.

The future.... That is what this Master Plan is intended to bring to
life; a future that both respects the past and examines the present
with a critical eye. Itis a vision that puts “the village” back in York
Village.

The volunteer members of the VSC and the professional staff of The
Downtown Revitalization Collaborative would like to thank the
countless people who spoke with us and who gave freely of their
time to help bring to life a revitalized York Village.

This Master Plan belongs to, and is dedicated to, all of them.
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The York Village Master Plan Report is a complex weave of interrelated and overlapping topics. A few topics are exclusively in the Public
Realm (such as Roadway & Traffic, Chapter 2 and Utility Infrastructure, Chapter 4). Others are primarily in the Private Realm (such as Village
& Architectural Character, Chapter 6). Yet downtown revitalization is intrinsically interconnected, so most topics bridge both Public and
Private Realms. The Visual Table of Contents below shows the physical locations of topics, correlated with the report’s organization.
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This Master Plan Report document is
intended for multiple audiences, each
with distinct interests seeking various
levels of information and/or guidance
- from citizens with a cursory interest
to community leaders with broad
policy interests and responsibilities to
engineers concerned with technical
implementation

To address this full range of
audiences the Plan documentisin a
3-part format. The first is the
Summary Report, which can be
printed as a standalone document. It
contains visual representations of all
key aspects of the plan and
summaries of top considerations and
recommendations in each topic area.
For broader and more in-depth
information, nine Chapters follow on
the topics illustrated at left. Back up
and technical information to some of
the Chapters can be found in the
Appendix referenced by its
corresponding chapter number. All
of the Master Plan Report can be
found in pdf format online at
www.YorkVillage.org.
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