
York Village Revitalization
SCHEMATIC DESIGN / DESIGN DEVELOPMENT PHASE

PROJECT UPDATE TO VSC 12/03/15



MEETING AGENDA

Project Work Plan 
Projected schedule
Coordination with State/Fed reviews

Roadway Design & Review
Alignment review by MaineDOT
Updated traffic modeling
Comparison matrix
Design overview

Underground Utilities
Considerations
Design approach

Materials Selection
Overview

Schematic Design (Time permitting)

Design sections
Comparison matrix
Design overview

Underground Utilities
Considerations
Streetscape phasing



UPDATED SCHEDULE

PROJECTED SCHEDULE



COORDINATION with State & Federal Reviews



Horizontal 
Alignment
TASK: Integrate technical 
standards with Master Plan 
concept design:

Road type: Minor and Major Collector

Design speed: 25 mph

MDOT standards vs. proposed

FRAMEWORK for schematic and 
technical design



Comparison of
ALTERNATIVES

SELECTED ALTERNATIVES

 NO BUILD (EXISTING)

 “Y” CONCEPT

 “TEE” CONCEPT

UPDATED TRAFFIC MODELING

 NO BUILD (EXISTING)
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SUB-INTERSECTION



Comparison of
ALTERNATIVES

SELECTED ALTERNATIVES

 NO BUILD (EXISTING)

 “Y” CONCEPT

 “TEE” CONCEPT

UPDATED TRAFFIC MODELING

 ONE LANE APPROACHES

 BYPASS LANES

 TURNING LANES

INTERSECTION



Comparison of
ALTERNATIVES

SELECTED ALTERNATIVES

 UNBUILT (EXISTING)

 “Y” CONCEPT

 “T” CONCEPT

UPDATED TRAFFIC MODELING

 ONE LANE (NOT SHOWN)

 BYPASS LANES

 TURNING LANES



Comparison of ALTERNATIVES

Final Evaluation Matrix



ALIGNMENT OVERVIEW

Vehicle bypass lanes

Shared bike lanes

Dedicated bike lanes

On-street parking



ALIGNMENT OVERVIEW

Sidewalks

Pedestrian crossing 
areas

New streetscape & 
public space





SUMMARY:

CURBSIDE PARKING:
MASTER PLAN: 48
CURRENT PLAN: 51* 
EXISTING: 63

OFF-STREET PARKING:
FIRE STATION: +7 SPACES

ANTICIPATED NET PARKING 
ADJUSTMENTS (PHASE 
ONE): NET LOSS 10 SPACES

WITH PURCHASE OF 
HODGIN LOT: +33:
NET GAIN 23 SPACES

NOTE:
*MaineDOT has recommended 
22’ long vs. 20’ long parallel 
parking spaces. Plan will need to 
be adjusted accordingly.



Putting the “village” back into York Village

Underground utilities



UNDERGROUND UTILITIES – COST CONSIDERATIONS

Estimated cost:  $3.6m

MASTER PLAN – UNDERGROUND UTILITIES (UGU)

Estimated cost: $7.9m

MASTER PLAN IMPROVEMENTS



CONSIDERATIONS FOR 
SD/DD PHASE

1. Reduce scope and costs for UGU

2. Prioritize areas of greatest impact

3. Utility easements / permissions

4. UGU above ground equipment:

a. Manholes (3 per removed pole 
for power, telephone, cable)

b. Transformers: 4x4x3

c. TV/Cable pedestals: 1x1x3 (2) 
per transformer location

Pad mounted transformers and 
service lines

Underground distribution linesUnderground 
distribution 
substation

Vault

ManholeManhole

Potheads

Risers

Existing or remaining 
poles, where applicable

Conduit Conduit

Typical residential power 
transformer

Typical cable / tv pedestal

Graphic by OSHA.gov



UG UTILITIES CONCEPT

Priority area for UG utilities

Critical connection 

Pole/OH line to remain*

Pole/OH line  to be 
removed*

New transformerT

T

T

T

T

*NOTE: Secondary service drops not shown in this concept drawing.



Underground Utilities Concept View 1. York Street



T

Underground Utilities Concept View 2. York Street



Underground Utilities Concept View 3. York Street
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Underground Utilities Concept View 4. York Street



Underground Utilities Concept View 5. York Street



Underground Utilities Concept View 6. Village Center
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Underground Utilities Concept View 7. Long Sands Road



Underground Utilities Concept View 8. York Street



Underground Utilities Concept View 9. York Street



Putting the “village” back into York Village

Materials selection



STREET LIGHTING PAVING MATERIALS SITE FURNISHINGS LANDSCAPE

STREETSCAPE TREATMENT
PROPOSED MATERIALS



Putting the “village” back into York Village

Schematic design



First Parish Church

York St.
FIRST PARISH – MUSEUMS SECTION



FIRST PARISH CHURCH
PROPERTY

THE OLD BURYING
GROUND

TOWN HALL

EMERSON-
WILCOX HOUSE

Schematic design 
FIRST PARISH – MUSEUMS SECTION
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Ciampa

York St.

Berger

Kyricos

HISTORICAL SOCIETY –
OLD GAOL SECTION

VILLAGE SQUARE 
SECTION

CIAMPA – BERGER
SECTION



HISTORICAL SOCIETY – OLD GAOL SECTION

HISTORICAL
SOCIETY BLDG.

HISTORIC
CHURCH

OLD GAOL

BANK OF 
AMERICA

Schematic design 



VILLAGE SQUARE SECTION

SOLDIERS

MONUMENT.

KYRICOS

HISTORIC
CHURCH

BANK OF
AMERICA

LIBRARY 
ENTRANCE

Schematic design 



CIAMPA
BLDG.

CUMB.
FARMS

BERGER
BLDG.

Schematic design 
BERGER – CIAMPA BUILDINGS SECTION



Bagel
Basket

Fire
House

House 
of Pizza

FIRE HOUSE – DAISY 
JANE’S SECTION

HOP – BAGEL 
BASKET SECTION



Schematic design 
FIRE STATION SECTION

266 YORK

FIRE HOUSE
PROPERTY



HOUSE OF
PIZZA

BAGEL
BASKET

279 YORK ST. 
BUSINESSES

Schematic design 
HOP - BAGEL BASKET SECTION



STREETSCAPE
TREATMENT
HIGHLIGHTS:

Estimated Phase One: Village Core

Sidewalk treatment – for discussion

Street lighting extent – for discussion

Street lighting treatment – for 
discussion



STREETSCAPE
TREATMENT
SIDEWALKS:

Estimated Phase One: Village Core

Extent TBD  at 50% design

Plaza improvements – future phase

Expanded sidewalk improvements –
future phases 



Putting the “village” back into York Village

NEXT STEPS


